UCRD – Sedgwick Development Community Presentation @ Clarendon Park - January 12, 2012
[bookmark: _GoBack]Background -This is a questionable TIF, for a developer in foreclosure on two of their last projects, who is also currently making repairs to one of those buildings because of problems created by poor quality construction.  Sedgwick has their own in-house development management, architecture and general contracting services AND THIS is by far the biggest building they’ve ever attempted. Given their past track record that raises grave concerns. The plans were submitted to the city for approval on August 18th without any community knowledge or review.  They provided them to us for the first time over 3 months later, and then only after a FOIA request.   NOW, Four months later they’re in a rush for approval.
Sedgwick’s first development proposal called “Lakeview Station,” was ridiculously massive and intrusive. The city required Sedgwick to make a series of plan changes to reduce the size and density to, admittedly, still-massive levels. Later, after we turned it down, the city told James they never liked the plan in the first place. But as they said, they’re required to review ALL plans submitted whether they’re good, bad or even ridiculous. 
Then, after Sedgwick’s lenders filed foreclosure lawsuits on their last two projects -and -repeated -and -continuous public criticism from experts including Blair Kamin, architecture critic of the Chicago Tribune, Sedgwick revamped their plan. We’re here today to talk about the revised and renamed “Lighthouse” development plan.
Plan Presentation –This is a Planned Development or PD encompassing three separate building sites. Townhouses are proposed on site 2 and a two story retail space on site 3 in the park. The F.A.R of the two smaller building sites are being averaged in to allow much larger development concentration than would normally be allowed on the main building parcel @ site-1
The previous Lakeview Station plan had two towers on the main site, (1) 498’h and (1) 400’h with a combined total of 650 residential units. This Lighthouse plan has (1) much wider 498’h tower with 600 residential units, that’s only 50 units less than the last two tower plan.  Unit-wise, it’s almost like squeezing the two towers into one. 
The grocery store and fitness club are the same enormous size as the last plan and the podium height still towers over and walls off the surrounding 38’h residential buildings even IF two parking levels can be built underground. That is ASSUMING there are no field conditions discovered (such as soil or water table issues) that prevent building underground.  Currently Sedgwick says they THINK they can build the underground parking structure, but when we specifically asked they frankly admitted that they can’t GUARANTEE it.
The proposed townhouses and a park side two level retail building at sites 2 and 3 MAY be built if future market conditions warrant. However it is also possible for Sedgwick to sell off those two parcels for the same or even more than the amount of uncollected TIF dollars. In that instance a new owner COULD apply for an amendment and if approved build something larger and yet more intrusive. 
Even IF they did build the park-side retail building - is that an appropriate use in for the park site? Ideally a way should be found to structure the deal to give that land to the park. -or- alternatively, as suggested by Tribune architectural critic Blair Kamin and Preservation Chicago, save the existing well regarded modernist building and re-purpose it for community use; like a community center with an after school matters  Gallery 37 program. It could house a ground floor gallery and student run coffee bar with studios, classrooms and community use spaces on upper floors. 
So, for this revised Lighthouse plan, what are we being asked to approve? Is it a simply a beauty contest for an artist’s drawing of a building concept by Sedgwick’s consulting design review team? The final architectural design and drawings will still be done in-house by Sedgwick. Our review and decisions must be based on a more responsible and relevant basis. 
Marty Paris said this development is in essence inserting a separate new community inside the existing one, and I agree it is.  So we need to make sure it connects and interacts with the community in a positive way and to minimize the harmful effects.  During this whole process, Sedgwick has come at it from the standpoint of our neighborhood adjusting to their plan, NOW, we need to ask them to adjust their plan to fit into our neighborhood.
IF – and it’s a BIG IF, as David will address next -- the TIF, financial and other issues with Sedgwick are resolved – before this project moves forward we need to consider the following.
High-rise - The massive high-rise is almost TWICE as big as 4343 Clarendon across the street.  The proposed curtain wall is an improvement over previous concrete panel walls. But, it’s still huge for the small scale of that corner AND Sedgwick has no experience building anything even close to this size. We’ve asked Sedgwick to do alternate studies of building size, proportion and site position to better fit the tower into the neighborhood. We’ve also asked for an independent market study to assess impact on the current rental and condo market. Many condo owners who can’t sell in this market are forced by circumstance to rent their units out.  In addition, there’s nothing to stop Sedgwick from converting the apartments to condos if and when the condo market comes back, and Sedgwick recently admitted that that’s its intention.
Grocery Store - Fitting the massive grocery store, topped off with a huge fitness club, into the smaller scale streets, park and residential area creates the biggest problems. It’s a very large, high volume use requiring a big-box building and large parking lot jammed packed into a fairly small area thats serviced by a street system that wasn’t designed to handle that type of heavy commercial use.  
Bottom line is a high use, TWO level ‘big box’ scale commercial base is not appropriate for that area. For that area, on that site at the most, only ONE commercial level should be allowed. 
Grocery Store Size - A combined Lakeview-Uptown marketing survey of about 800 residents showed that when people shop outside the ward for groceries it’s often at Trader Joe’s or Whole Foods, both smaller scale specialty grocers. It doesn’t demonstrate the need for another very large, full service grocery store competing with the Jewel a block away. We’re not here to pitch for Jewel, but opening a new grocery store only to make an existing one become boarded up hardly helps Uptown.  At 65,000 sq. ft. the proposed grocery store is still 25,000 sq. ft. larger than the Whole Foods on Halsted AND 50,000 sq. ft. larger than Trader Joe’s on Diversey.
If Mariano’s wants to locate a store on that site we hope they’ll work with residents to adjust their store size and design to better fit into neighborhood.  Like Mariano’s did with residents in Ravenswood and other neighborhoods.
Context -The Sedgwick plan puts everything in the context of what’s best for them and their bottom line not what’s best for the community. We need to speak out and insist that Sedgwick make changes to address how the plan relates to and affects the context of the smaller scale park and surrounding residential area at STREET LEVEL– not just the context of area high-rise buildings in the distance.  
Up to now, except for this plan revision in response to our vote, Sedgwick hasn’t made any plan changes to directly respond to community concerns. Their position has been, and still is, that the city is incorporating resident concerns sent to them in city plan review process. And that’s true up to a point. But the city review comments are not intended to be all inclusive- or -even address non-zoning related concerns at a community level. 
Meeting with Sedgwick - Representatives from UCRD, CPNA and BPNA met with Sedgwick and the Alderman’s office last Saturday to ask Sedgwick to make plan changes to address resident concerns and unresolved issues.
We’ve include the full list of changes and information requested in the handouts and we’ll also post them on line. Here a few of the changes we asked for.  
· 38’H Podium – The maximum overall retail and parking structure height should align with the existing three level residential building cornices along Agatite and directly across the site on Montrose.
· Loading dock – Move into an enclosed loading area within the building with enough space allotted for in dock area truck turnaround. All truck ingress and egress to loading dock directly from Montrose.
· Park and Residential Context – Present alternate design solutions to address and design the base of building into context and interaction with the Clarendon Park and Agatite residential and Montrose small retail settings;. i.e., fit into the existing residential pattern materials and design context along Agatite. At Clarendon Park-facing façade consider design strategies to provide interactions with the park such as creating a wide plaza with benches and outdoor tables at street level or outdoor terrace at 2nd level across from the park. Consider alternate Mariano’s layouts and store sizes  to allow more flexibility for design solutions. 
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CLOSE – Turn over to David
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Aside from plan changes to address problems and make the Sedgwick plan adjust to fit into our neighborhood – Before any approvals are considered we must resolve these issues first:
TIF – 
Financial Concerns – 
Trust –
Quality Issues – 

